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Conformance and Assurance Industry Forum
Communiqué
4 November 2026
The inaugural Conformance and Assurance Industry Forum brought together software vendors, jurisdictions, health organisations, peak bodies and digital health stakeholders in Sydney on 4 November 2026 to discuss the future direction of conformance and assurance across Australia's national digital health ecosystem. The forum opened with an Acknowledgement of Country and remarks from Peter O'Halloran, Chief Digital Officer, followed by an overview from Caitlin Sands, Director Conformance Design, on the purpose of the forum and the Agency's commitment to transparent, collaborative engagement with stakeholders. 
Participants were encouraged to begin planning for upcoming profile transitions and sunsetting activities early to minimise implementation risk and allow sufficient time for support and engagement. The Agency confirmed that presentation materials and a summary of discussions would be shared following the event and reinforced its commitment to ongoing consultation before major conformance changes are introduced. 
The Agency presented its communication framework and sought feedback on how industry would like to engage in future. Participants highlighted the need for stronger coordination between the Australian Digital Health Agency and Services Australia, clearer documentation resulting from stakeholder engagement activities, tailored communications for specific vendor cohorts and greater visibility of roadmap changes. Industry also expressed support for regular drop-in sessions and requested formal follow-up actions and outcomes from those discussions. Stakeholders welcomed the addition of release information to software developer roadmaps and suggested that jurisdictions be included in relevant peaks and partners forums. A proposal was also raised to rename the forum to the Conformance and Assurance Stakeholder Forum to better reflect the broad range of participants involved in digital health reform. 
The Agency provided an overview of the conformance requirement development process, outlining a consistent risk-based methodology that includes risk workshops, stakeholder consultation, publication of artefacts through the Implementer Hub and formal feedback processes. Participants welcomed the move away from fragmented consultation channels and supported the intention to provide greater transparency regarding risk rationales and requirement development. The Agency reiterated its commitment to more inclusive language and engagement approaches, noting that the former Developer Portal had already been renamed the Implementer Hub to better reflect the diversity of users it serves. 
Discussion focused heavily on the proposed Lifecycle of Conformance model, including the introduction of a standard 24-month profile lifecycle. While industry broadly supported the objective of more regular, smaller releases, stakeholders expressed significant concerns regarding implementation timeframes, overlapping obligations and the practical realities of managing concurrent upgrades across multiple products and vendors. Jurisdictions highlighted challenges associated with coordinating multiple vendors and suggested that the proposed timeframe would be difficult to achieve in complex enterprise environments. Participants indicated a willingness to work collaboratively with the Agency to refine a more achievable model, particularly given the upcoming transition to FHIR-based services. There was strong support the discussions to continue and review transition pathways in greater detail at the next conformance and assurance industry forum.
The forum received updates on current conformance activities, including the Patient Medicines History (PMH) initiative, the Healthcare Identifiers Service Conformance Profile v6.0, the Health Connect Australia Provider Directory, Electronic Prescribing Conformance Profile v4.0 and the Agency's evolving roadmap for conformance assessment schemes. Participants discussed implementation challenges, adoption periods, profile sequencing and assessment workloads. Significant interest was shown in how new and existing systems would be managed differently during future transitions and whether risk-based approaches could reduce the burden on software vendors. 
The Agency outlined plans for the next release of the Healthcare Identifiers Service Conformance Profile, which will support newborn IHIs and future consumer application use. Industry provided feedback regarding the complexity of upgrading HIPS implementations and sought clarification on sequencing between HIPS upgrades and profile conformance activities. The Agency committed to working directly with affected vendors to manage these transition pathways based on individual circumstances. Discussion also reinforced the importance of upgrading to contemporary profile versions to support improved patient safety and interoperability outcomes. 
Significant discussion centred on the introduction of out-of-cycle conformance requirements. The Agency explained that out-of-cycle releases would only be used to address high-priority risks that cannot wait for standard profile release cycles. Examples included high-risk security vulnerabilities and significant patient safety issues. Stakeholders acknowledged the need for a mechanism to address urgent risks but emphasised the challenge of assessing large numbers of vendors within compressed implementation timeframes. The Agency committed to engaging industry before introducing any out-of-cycle requirements and confirmed that implementation approaches and timelines would be determined on a case-by-case basis. 
Participants received an update on the Agency's proposed Enterprise Conformance approach, including the use of Alternative Conformance Assessment Pathways for enterprise environments. Industry welcomed the recognition that some requirements may be satisfied collectively across enterprise ecosystems rather than by individual software products. The Agency confirmed that enterprise requirements would be supported through annexures to Conformance Assessment Schemes rather than separate conformance requirements, with future consultation planned to refine the approach. Participants also recognised the Agency's legislative obligations to ensure systems connecting to national infrastructure meet appropriate security standards. 
The Agency presented progress on its modular conformance initiative, outlining plans to move common requirements into a reusable Foundational Profile while retaining product-specific requirements within separate domains. Stakeholders broadly supported efforts to reduce duplication and improve consistency but sought further information about implementation sequencing, transition arrangements and the interaction between foundational, healthcare identifier and product-specific modules. The Agency confirmed that currently conformant vendors would not be required to re-conform to requirements simply because they had been moved into the Foundational Profile and advised that detailed implementation guidance and transition plans would be developed. 
The forum also examined the role of modular conformance in supporting the transition from CDA to FHIR. Industry participants highlighted the scale of the required transformation and raised concerns that a three-year transition period may be insufficient. Stakeholders encouraged the Agency to commence deeper engagement on FHIR-related conformance approaches, including alignment with AU Core, AU CDI, SPARKED and broader Australian FHIR initiatives. The Agency acknowledged the feedback and reinforced the importance of continued collaboration as transition planning progresses. 
An update on the Child Health Record and Thriving Kids programs outlined how digital health infrastructure, FHIR-based services, SmartForms and My Health Record capabilities will support improved child health outcomes and information sharing. Participants discussed identity management, the use of newborn IHIs, engagement with private hospitals, the importance of trailblazer organisations and opportunities to create nationally consistent approaches to child health assessments. The Agency welcomed further participation from stakeholders interested in helping shape future Child Health Record capabilities and conformance requirements. 
The Agency also shared progress on transitioning Conformance Test Specifications from spreadsheet-based artefacts to Gherkin Feature Files. Stakeholders broadly supported the move toward greater automation and noted the potential benefits of improved traceability, consistency and reuse. Participants emphasised the importance of maintaining practical implementation approaches, reducing reliance on screenshots and ensuring consistency of terminology. Industry also highlighted the investment required to operationalise Gherkin-based testing and encouraged the Agency to provide clear guidance, examples and automation support. The Agency confirmed that Gherkin Feature Files will progressively be introduced across products, beginning with the Health Connect Australia Provider Directory, and encouraged stakeholders to participate in upcoming trials and consultation activities. 
The forum received an update on the emerging National Medicines Record initiative. Participants discussed opportunities to improve medicines safety and interoperability, while also raising questions regarding data quality, patient-centred design, medicines terminology, integration with existing healthcare systems and future user experiences. Stakeholders highlighted the importance of ensuring that the initiative remains focused on clinical and consumer outcomes while leveraging existing digital health infrastructure and reforms. 
Updates were also provided on the roadmap for Electronic Prescribing, including implementation planning for CP v4.0, future consideration of CP v5.0 and lessons learned from the recent CP v2.3 sunsetting process. Participants discussed implementation timelines, conformance assessment workload management and future profile evolution. The Agency confirmed that transparency around future sunsetting activities will continue to improve and reinforced the importance of early planning and engagement by software vendors. 
The day concluded with a general discussion regarding future priorities. Participants identified FHIR implementation, Health Connect Australia and continued conformance modernisation as priority topics for future forums. Stakeholders welcomed the opportunity for regular engagement and reinforced the importance of maintaining open dialogue as digital health reform activities continue to expand. 
The next Conformance and Assurance Industry Forum will be scheduled for 16 March 2027 and will coincide with Australian Healthcare Week 2027 in Sydney.
 
Actions for the Agency
	Action
	Owner

	Distribute presentation materials and communiqué from the forum
	Conformance Design

	Establish and schedule regular stakeholder drop-in sessions to provide an opportunity for regular questions and concerns to be raised by industry on conformance topics
	Conformance Design

	Provide documented outcomes and follow-up actions from engagement sessions
	Conformance Design

	Add jurisdictions to relevant Peaks and Partners forums
	Conformance Design

	Include HIPS release information and impacted connections in roadmap communications
	ADHA

	Add the Lifecycle of Conformance model to the next forum for future discussion 
	Conformance Design

	Consider renaming the forum away from “industry” or provide targeted forums for key stakeholder groups
	Conformance Design

	Continue consultation on achievable profile lifecycle, implementation and sunsetting timeframes
	Conformance Design

	Develop detailed implementation and transition plans for Modular Conformance
	Conformance Design

	Continue consultation on Enterprise Conformance (Alternative Assessment Pathways)
	Conformance Design

	Progress publication and consultation of Health Connect Australia Gherkin Feature Files (9 Nov 2026)
	Conformance Design

	Continue collaboration with industry on Gherkin Feature File releases and adoption
	Conformance Design

	Continue engagement on CDA to FHIR transition planning and implementation approaches
	ADHA

	Continue engagement on Child Health Record implementation and future conformance requirements
	ADHA

	Improve visibility of assessment queues, implementation timelines and future sunsetting activities
	Conformance Compliance

	Improve responsiveness for new connection enquiries and escalation processes.
	Connections 



Actions for Industry
	Action
	Owner

	Review and provide feedback on the Lifecycle of Conformance model and proposed timeframes
	Stakeholders

	Participate in future discussions relating to Lifecycle of Conformance and transition planning
	Stakeholders

	Register interest in Enterprise Conformance consultation activities
	Interested Stakeholders

	Register interest in Gherkin Feature File consultation activities
	Interested Stakeholders

	Provide feedback on automation approaches and implementation challenges
	Stakeholders

	Review Health Connect Australia Gherkin feature files and CTS artefacts
	Interested stakeholders

	Attend the Health Connect Gherkin Feature file CTS Drop-In session
	Interested stakeholders

	Identify opportunities to support Child Health Record trailblazer activities
	Interested Vendors, jurisdictions and providers

	Submit improvement suggestions and risks through existing consultation mechanisms via Conformance.Desgin@digitalhealth.gov.au 
	All participants

	Begin planning early for future profile uplifts, conformance activities and sunsetting requirements
	Software vendors

	Provide feedback on future forum topics – (FHIR and Health Connect Australia were raised as topics of interest in the forum)
	Forum participants

	If you are missing from any of the communication channels discussed and want to be added please email engagement@digitalhealth.gov.au 
	Forum participants

	Where needed, escalate inquiries via connectedcare.escalations@digitalhealth.gov.au 
	Stakeholders

	If you have any questions, please reach out to Conformance.Design@digitalhealth.gov.au 
	All participants
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